	 Name:- DR. RAJNI      
 Subject :- FINANCIAL MANAGEMENT  (2021-22)
 Class:- M.COM FIRST

	MONTH
	                               PARTICULARS
	

	APRIL 22
	Financial Management: Nature, significance, objectives and scope of financial management, functions of finance executive in an organization, Time value of money and recent developments in financial management. 
	

	MAY 22
	Financial Planning and forecasting: Need & importance of financial planning; financial planning process, drafting a financial plan; Financial forecasting; meaning, benefits and techniques of financial forecasting; Sources of finance. Cost of Capital: Significance, computation of cost of capital including CAPM, problems in computation of cost of capital.
	

	JUNE 22

	Capital Budgeting Decisions: Nature & importance, factors influencing capital expenditure decisions, capital budgeting process, Evaluation criteria and risk analysis, capital expenditure control. Working Capital Management and Control: Need, Types & determinants, assessment of working capital requirements. Financing of working capital – banking norms.. 
	

	JULY 22
	Management of cash, marketable securities & receivables. 
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MONTH  PARTICULARS  

APRIL   2 2  International Management: Nature, concept and trends;  Schools of thought of international management;  Comparative Management; importance and scope;   

MAY 22  Models of comparative management; Issues in comparative  management: legal, political, ethical and  cultural.  Management styles and practices in US, Japan, China, Korea,  Europe and India; Organisational design in different  countries;  

JUNE - 2 2  Trans - national Organizational Behaviour and human resource  management; motivation, perception, leadership,  commun ication, job satisfaction, attitudes,  

JULY   22  P erformance appraisal etc; managing multinational business  operation: finance, marketing, etc; negotiating across  cultures.    
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NAME :- DR. RAJNI

SUBJECT:- IHRM (2021-22)

		MONTH

		PARTICULARS



		APRIL 22

		International Management: Nature, concept and trends; Schools of thought of international management; Comparative Management; importance and scope; 



		MAY 22

		Models of comparative management; Issues in comparative management: legal, political, ethical and cultural. Management styles and practices in US, Japan, China, Korea, Europe and India; Organisational design in different countries;



		JUNE-22

		Trans-national Organizational Behaviour and human resource management; motivation, perception, leadership, communication, job satisfaction, attitudes,



		JULY 22

		Performance appraisal etc; managing multinational business operation: finance, marketing, etc; negotiating across cultures.
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MONTH  Name: -   Dr. RAJNI            Subject : -   COMPANY LAW - I I     Class: -   B.COM (FOURTH   SEMESTER)  

APRIL   2 2  Membership in companies;   Prevention of oppression &  mismanagement; compromise, arrangement,   

MAY   2 2  Company Secretary: Role, appointment, duties,  liabilities,  rights and dismissal. Meetings: kinds of meetings, requisites of  a valid meeting: authority, notice & agenda, quorum,  chairperson & conduct of meeting, resolutions, minutes &  proxy. Dividend; accounts of companies; audit & auditors;  

JUNE   2 2  C ompany management and administration; Directors: legal  position, qualification, appointment, removal; Powers, duties &  liabilities of directors; managerial remuneration; key  management personnel: managing director, whole time  director, manager  

JULY 22  Rec onstruction and amalgamation; winding up: meaning,  modes of winding up: procedure and consequences of winding  up.    
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		Name:- Dr. RAJNI      

 Subject :- COMPANY LAW-II

 Class:- B.COM (FOURTH SEMESTER)



		APRIL 22

		Membership in companies; Prevention of oppression & mismanagement; compromise, arrangement, 



		MAY 22

		Company Secretary: Role, appointment, duties, liabilities, rights and dismissal. Meetings: kinds of meetings, requisites of a valid meeting: authority, notice & agenda, quorum, chairperson & conduct of meeting, resolutions, minutes & proxy. Dividend; accounts of companies; audit & auditors;



		JUNE 22

		Company management and administration; Directors: legal position, qualification, appointment, removal; Powers, duties & liabilities of directors; managerial remuneration; key management personnel: managing director, whole time director, manager



		JULY 22

		Reconstruction and amalgamation; winding up: meaning, modes of winding up: procedure and consequences of winding up.
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   NAME: -   DR . RAJNI            SUBJECT: -   BUSINESS ENVIRONMENT OF HARYANA   (2021 - 22 )  

MONTH  PARTICULARS  

APRIL 22  Micro, small &   medium enterprises (MSME) in Haryana:  meaning, role, performance and challenges; SEZ, Growth of  MNCs in Haryana.   

MAY 22  Role of HSIIDC, HFC,   

JUNE - 22  HAFED, HKVIB.  

JULY 22  Haryana budget: objectives and policies, sources of revenues  and its  utilization.    
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		MONTH

		PARTICULARS



		APRIL 22

		Micro, small & medium enterprises (MSME) in Haryana: meaning, role, performance and challenges; SEZ, Growth of MNCs in Haryana. 



		MAY 22

		Role of HSIIDC, HFC, 



		JUNE-22

		HAFED, HKVIB.



		JULY 22

		Haryana budget: objectives and policies, sources of revenues and its utilization.














